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Candidates are required to give their answers in their own words as far as
practicable. The figures in the margin indicate full marks.

Time: 3 hrs. Full Marks: 75

T TIH! IO TER | (Attempt all the questions.)

e ‘@ (Group 'A")
(fr @< STH® TIE®/ Very short answer questions) [19x3=99 ]
Q. WEIH TE ATTTTH FA 33 PUEE ACTaH |

Point out any two functions of middle level management.
FSHATH GHETEE Iooi@ e | (Mention the pitfalls of Planning)
frroererT AT staate® & & &1 ? (What are the conditions of decision making ?)
FATHS GLEATH! Fo7 FASTer | (Draw a diagram of functional structure. )
ST 7 FASTE™ | (Give the meaning of motivation.)
AT FeaeT ¥ qie= TR | (Identify any two roles of supervision.)
ITET G9! o Fe |
Sketch the vertical communication.
TR HAGRITIT qAH & &1 ? (What is quality management ?)
TRETE SHGHT TTRATITR THT TATS T |
Give the nature of family business management.
0. STYRT HEE@AT FFEITIT FH! & & ? (What is supply chain management ?)
99. THT ATEERIE THH TRAST TEE ACTad |

Mention any four qualities of good business letters.

e ‘@ (Group 'B")

(W STUH® TIAEE®/ Short answer questions) [ex4=Y%0]
R, I TIHAT FAATIASH! AT TR |

Describe the management as a profession .
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93, AT FERTI RigTaeee! avi TR |
Explain the principles of scientific management.

9¥. i gfFRaTe SEE & @ g 7 STedT THR |
What are the steps of decision making process ? Describe .

F4qr (Or)

AT & &7 7 FISTTT SAifae qie e |
What is planning ? Justify the rationale of planning.

L. FF AT ARTHR TR AR faabmiraurw=T e g ?
In what respect delegation of authority is differ from decentralization of
authority ?

9% TR HARATIHHT AT Mo THE AJcd BT TS a1 |

Suggest major leadership qualities required for successful managers.
qu, e FE fF AeEul g ¢ W I |
Why is controlling function important ? Justify.
5. T GRATEEHT Grgal T GIAe® & & g 7 aUid TR |
What are the possible sources of conflict in Nepalese organization ? Explain.
F4qr (Or)

AT S[EAT FTCTIAR! HET TSR |
Highlight the importance of supply chain management .

9R. T ST TGl AT T VAT FHFI 1. T ATHAT ST SHTaia Tl AT
TR THEE |
Draft an application letter in English to Nepal Beema Company Ltd. for
the post of information officer.
g T (Group 'C")
(ﬁﬁ?l’ SAUHF TeE/ Long answer questions) [3x&=RY]
0. TS T H TP & 81 ? WS T FHH (GgTeed! Al TRM | [+§]
What is Organizing function. Describe the principles of organizing function.
3. ATATHT ITILUITHT AT LAHAT HSGATH! FAGTATL A [AACHE THIET THE I |
Critically examine the Maslow's Need Hierarchy Theory of Motivation.
Jgq1 (Or)
AR WS & &1 7 TAEHI FoaRa! HaUaed [qa=dl T | [R+§]
What is communication ? Analyse the barriers to effective communication.
R TIAT AT TR AT TR AT SATSET TR T T JaTe® et
THE |
Describe the major components to be included in business plan prepared
for an existing firm.
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