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(New Course)

-/lh:6« ];g gDa/sf ;'?sf b'O{ cª\s &*,&( / *) ePsf lgoldt tyf u| ]8j[l4
k/LIf fyL {x¿sf nflu dfq_

ljBfyL{x?n] ;s];Dd cfkm\g} zAbdf pQ/ lbg'kg]{5 . bfof“ lsgf/fdf lbOPsf] cª\sn] k"0ff{ª\s
hgfp“b5 .
Candidates are required to give their answers in their own words as far as
practicable. The figures in the margin indicate full marks.

Time: 3 hrs. Full Marks: 75

;a} k|Zgsf] pQ/ lbg'xf];\ . (Attempt all the questions.)

;d"x ‘s’ (Group 'A')

-clt ;+lIfKt pQ/fTds k|Zgx¿÷ Very short answer questions) [!!!=!! ]

!= dWod tx Joj:yfkgsf s'g} b'O{ sfo{x¿ n]Vg'xf];\ .
Point out any two functions of middle level management.

@= of]hgfsf ;d:ofx¿ pNn]v ug'{xf];\ . (Mention the pitfalls of Planning)

#= lg0f{osf ljleGg cj:yfx¿ s] s] x'g\ < (What are the conditions of decision making ?)

$= sfof{Tds ;+/rgfsf] lrq agfpg'xf];\ . (Draw a diagram of functional structure.)

%= pTk|]/0ffsf] cy{ atfpg'xf];\ . (Give the meaning of motivation.)

^= ;'k/Lj]If0fsf b'O{j6f e"ldsf klxrfg ug'{xf];\ . (Identify any two roles of supervision.)

&= 7f8f] ;+rf/sf] lrq sf]g{'xf];\ .
Sketch the vertical communication.

*= u'0f:t/ Joj:yfkg eg]sf] s] xf] < (What is quality management ?)

(= kfl/jfl/s Joj;fo Joj:yfkgsf] k|s[lt atfpg'xf];\ .
Give the nature of family business management.

!)= cfk"lt{ >[ª\vnf Joj:yfkg eg]sf] s] xf] < (What is supply chain management ?)

!!= /fd|f] Jofj;flos kqsf rf/j6f u'0fx¿ n]Vg'xf];\ .
Mention any four qualities of good business letters.

;d"x ‘v’ (Group 'B')

-;+lIfKt pQ/fTds k|Zgx¿÷ Short answer questions) [*%=$)]

!@= k]zfsf] ¿kdf Joj:yfkgsf] JofVof ug'{xf];\ .
Describe the management as a profession .

Sub.Code : 2161
!#= j}1flgsf Joj:yfkgsf l;4fGtx¿sf] j0f{g ug'{xf];\ .

Explain the principles of scientific management.

!$= lg0f{o k|lqmofsf r/0fx¿ s] s] x'g\ < JofVof ug'{xf];\ .
What are the steps of decision making process ? Describe .

cyjf (Or)

of]hgf s] xf] < of]hgfsf] cf}lrTo k'li6 ug'{xf];\ .
What is planning ? Justify the rationale of planning.

!%= s'g cy{df clwsf/ k|Tofof]hg clVtof/ ljs]Gb|Ls/0feGbf leGg x'G5 <
In what respect delegation of authority is differ from decentralization of
authority ?

!^= ;kmn Joj:yfkssf nflu rflxg] k|d'v g]t[Tj u'0fx¿ ;'emfpg' xf];\ .
Suggest major leadership qualities required for successful managers.

!&= lgoGq0f sfo{ lsg dxŒjk"0f{ x'G5 < k|:6 kfg'{xf];\ .
Why is controlling function important ? Justify.

!*= g]kfnL ;+:yfx¿df åGåsf ;DefJo ;|f]tx¿ s] s] x'g\ < j0f{g ug'{xf];\ .
What are the possible sources of conflict in Nepalese organization ? Explain.

cyjf (Or)

cfk"lt{ >[+vnf Joj:yfkgsf] dxŒj bzf{pg'xf];\ .
Highlight the importance of supply chain management .

!(= ;"rgf clws[t kbsf] nflu g]kfn aLdf sDkgL ln= sf] gfddf c+u|]hLdf cfj]bg kqsf] d:of}bf
tof/ ug'{xf];\ .
Draft an application letter in English to Nepal Beema Company Ltd. for
the post of information officer.

;d"x ‘u’ (Group 'C')

   -lj:t[t pQ/fTds k|Zgx¿÷ Long answer questions) [#*=@$]

@)= ;+u7g ug]{ sfo{ eg]sf] s] xf] < ;+u7g ug]{ sfo{sf l;4fGtx¿sf] JofVof ug'{xf];\ .   [@±^]

What is Organizing function. Describe the principles of organizing function.

@!= df:nf]sf pTk|]/0ffsf] cfjZostf >[ª\vnfsf] l;4fGtaf/] cfnf]rgfTds ;dLIff ug'{xf];\ .
 Critically examine the Maslow's Need Hierarchy Theory of Motivation.

cyjf (Or)

;~rf/ eg]sf] s] xf] < k|efjsf/L ;~rf/sf cj/f]wx¿af/] ljj]rgf ug'{xf];\ . [@±^]
What is communication ? Analyse the barriers to effective communication.

@@= Pp6f rfn' ;+:yfsf] nflu Jofj;flos of]hgf agfp“bf ;dfj]z ug'{kg]{ k|d'v a“'bfx¿ JofVof
ug'{xf];\ .
Describe the major components to be included in business plan prepared
for an existing firm.
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